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STATUTE NO 3

COUNCIL MEMBERSHIP, MEETINGS, FEES AND COMMITTEES




1
EFFECTIVE DATE

This Statute shall come into force on 29 September 1994.  This Statute was 

amended on 27 July 1995, 27 March 1997, 25 February 1999, 29 March 2001, 25 October 2001, 30 November 2006, 31 May 2007, 27 November 2008, 25 February 2010 and 29 July 2010.

2
DEFINITIONS

In this Statute:

"Council"
means the Council of Manukau Institute of Technology which is the governing body of the Institute

"meeting"
means any meeting of the Council

"committee"
means any standing committee of the Council

"member"
means a member of the Council

“the Act”
means the Education Act 1989

"Standing Orders"
means the Model Standing Orders for Meetings of Public Bodies MP9204:1993 published by the Standards New Zealand

3
COUNCIL MEMBERSHIP

The constitution of the Council shall be in accordance with section 222AA of the Act as follows:

(a) Four members appointed by the Minister of Education

(b) Four members appointed by the Council.  In appointing members Council will have regard to:

a
The desirability of including Maori

b
The desirability of reflecting so far as possible the ethnic and socio-economic diversity of the community the Council serves

c
The requirement to appoint people who in the Council’s opinion have relevant knowledge, skills or experience and are likely to be able to fulfil their individual duties as members of the Council and the functions, duties and responsibilities of the Council.

4
COUNCIL MEETINGS

4.1
Council shall adopt the Model Standing Orders for Meetings of Public Bodies MP9204:1993 for conduct of meetings of Council and any committee or sub-committee meetings unless otherwise stated in this Statute.

4.2
There shall be monthly meetings of Council scheduled in the months February to November inclusive and any other special or emergency meetings as called in accordance with the provisions of Standing Orders.

4.3 The quorum for Council meetings shall be at least fifty (50) per cent of the current Council members.

4.4 Any Council appointed member who is absent from three (3) consecutive meetings without prior apology may be removed from the Council membership by Council resolution or in the case of a Ministerial appointment, Council may write to the Minister conveying Council’s wish that the appointment be terminated and a replacement be appointed.

5
FEES

Council shall set fees and honoraria payable to members of Council in accordance with section 179 of the Act.

6
COMMITTEES

6.1
Council shall appoint the members and chairs of committees.

6.2
The quorum for Committee meetings shall be at least fifty (50) percent of the current members of the Committee.

6.3
Committee meetings shall be open to the public, except when all or part of a meeting shall be closed by resolution of the majority of members appointed by Council.  The members appointed by Council may invite persons to attend a closed session of the meeting on agreement by the invited person(s) that all matters are confidential to the Committee.

6.4
The Committees of Council shall be:


a.
Executive Committee
(clause 6.5)


b.
Chief Executive Review Committee
(clause 6.6)


c.
Audit, Compliance and Risk Committee
(clause 6.7)


d.
Student Appeal Committee
(clause 6.8)


e.
Academic Board
(Statute 4)

6.5
Executive Committee

Council shall appoint an Executive Committee consisting of:

· Chair of Council (or nominee)

· Deputy Chair of Council (or nominee)

· Two (2) other members of Council

6.5.1
Role 

The Executive Committee will act on behalf of Council during an extended holiday period or extended periods of emergency with the full powers of Council. 

6.5.2
Terms of reference

a. The Executive Committee will act on behalf of Council for specific periods of time.

b. Council will define the period in which it will empower the Committee to act fully on its behalf.

c. Regular periods in which this Committee will be empowered will be discussed at a meeting of Council called for such a purpose.

d. The Committee will exercise its powers with discretion and abide by the principle that it will exercise its powers only when it deems it necessary or prudent to do so in the interests of MIT.

6.5.3
Reporting to Council

The Committee will report to Council in a timely manner on matters it has considered and acted upon.  Such reports will include commentary, summary charts and other information as appropriate, with due regard to appropriate compliance cost in terms of effort and financial cost.

6.6
Chief Executive Review Committee

Council shall appoint a Chief Executive Review Committee consisting of:

· Chair of Council

· Deputy Chair of Council

· One (1) member of Council appointed by the Chief Executive

6.6.1
Role
The Chief Executive Review Committee will act on behalf of Council to provide oversight of the Chief Executive’s conditions of employment and performance related matters. 

6.6.2
Terms of Reference

a. The Committee shall review the Chief Executive’s performance, remuneration and conditions of service.

b. The Committee shall have the power to make recommendations for changes in the Chief Executive’s remuneration and conditions of service.

c. 
The Committee shall, in consultation with the Chief Executive, agree the annual performance targets for the Chief Executive.

d. The Committee shall recommend to Council any one off payments to the Chief Executive it believes is due to the Chief Executive.

6.6.3
Reporting to Council

The Committee will report to Council in a timely manner on matters it has considered and acted upon.

6.7
Audit, Compliance and Risk Committee

Council shall appoint an Audit, Compliance and Risk Committee consisting of:

· Four (4) members of Council

6.7.1
Role

The Audit, Compliance and Risk Committee will act on behalf of Council in the following matters:

a. All matters relating to the Institute’s financial audit.

b. All matters relating to non-financial audits including academic audits.

c. The Institute’s compliance obligations.

d. All matters relating to risk management.

6.7.2
Terms of Reference 

The Committee will review and maintain the Institute’s internal and external financial and accounting audit policies and procedures.

a. The Committee will monitor and periodically review:

I.
The Human Resources policies and procedures of the Institute;

II.
The Occupational Health and Safety policies and procedures of the Institute;

III.
Compliance with all other statutory and regulatory obligations including relevant sections of the Resource Management Act 1991 and the Commerce Act 1986;

IV
Risk management plans and strategies of the Institute.

b. The Committee will receive and consider:

I.
The External Auditor’s Report and any Internal Audit Reports as and when they arise;

II.
Advice and reports from the Academic Board, and through these ensure that the Academic Audit and Compliance matters of the Institute are maintained to the appropriate standards and compliance;

III.
An annual risk management report.

6.7.3
Reporting to Council
The Committee will report to Council in a timely manner on matters covered by the terms of reference.  Such reports will include commentary, summary charts and other information as appropriate, with due regard to appropriate compliance cost in terms of effort and financial cost.

6.8
Student Appeal Committee

Council shall appoint a Student Appeal Committee consisting of:

· Four (4) members of Council

6.8.1
Role

The Committee will consider appeals from students:

a.
who may have been excluded from enrolment;

b.
whose enrolment may have been cancelled on any of the grounds stated in clause 224 (13) of the Act;

c.

who wish to appeal against the decisions of a departmental Appeals Committees made under the terms of Statute 11;

d.
who wish to make an appeal against the student discipline decisions made by the Chief Executive under the terms of Statute 8.

6.8.2
Terms of Reference 

a. The Student Appeal Committee shall have power to act on behalf of Council on the matter of appeals pursuant to delegated authority given under clauses 193 (3) and 222 (1) of the Act.

b. The Student Appeal Committee shall have power to co-opt up to two further members where it is considered by the Committee that further expertise is desirable.

6.8.3
Reporting to Council 
The Committee will report to Council in a timely manner on matters upon which it has considered and acted.
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