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New Zealand'’s only
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Skills Survey.
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BCITO




What we

set out to
do.

Longitudinal survey of
carpentry, plumbing and
electrical workers

Tracks evolving skill needs
from workers and
employers

Covers both grassroots
workers and senior
managers

Offers open data and the
ability to expand to
commercialisation




Te Pukenga is being
disestablished and Industry-
led training systems are
Incoming in 2026

Why this

WDCs and future Industry
Skills Boards need consistent,

trusted data
NOW.

Industry change fatigue is
high — ConstrucTrend brings
clarity




What we could learn.

Transversal skills g uestion Percentage reporting teaching and training others is

important for their role

How important are the following for doing

Plumber, recent graduate

yOLlr Currenthb? Plumber, experienced

30%

50%

Electrician, recent graduate - 10%
The survey will allow us to assess the Electrician, experienced

50%

percentage of individuals who identify

Carpenter, recent graduate 20%

certain skills as being important for their Carpenter, experienced 60%

role.

Tradesperson and business owner 100%

Business owner not working on the tools 80%

Site supervisor 100%



% of staff reporting the following digital and water and
Wh at We co u I d I ea rn o energy systemss are currently important for their role

Not at all important

® Moderately important

Emerging skills question W?\terrvin 20% 30%
ging 9 conservato EN

Grey water

How important are the following for doing
. Hydronic
your current job? heading 20%
systems

Heat pump

The survey will allow us to assess the plumbing

; i ; : Smart
percentage of individuals who identify S lombing 20%
. . . . . systems
certain skills as being important for their

Commercial . . .

gases 10% 30% 60%
role.

Using Al




What we could learn.

Skill match question

Employee question: How would you best
describe your skills in relation to what (s

required to do your job?

Employer question (non-technical skills
only): Thinking about your recently trade-
qualified staff (less than 2-years

experience), how would you rate their skills

in the following areas?

Staff with skill level matched (or higher) with job
requirements (self-rated and employer rated)

Developing constructive
working relationships

Training and teaching
others

Coordinating others’
work

Organising, planning, and
prioritising work

Compliance with laws,
regulations and...

Business marketing

Estimating the time, costs
and resources for a...

Managing financial

accounts, budget and.

Using applications or
computer softwar

W self-rated M employer rated

I, 30%
I —— 70%

N 0%
I —— B30%

I 0%
I 60%

I, 30%
I — 70%

I 0%
I 50%

I 0%
I 30%

I  50%
I 40%

I 7 0%
.. [ 60%

I, C0%
I 70%



What we could learn.

Upskilling questions

Percentage of plumbers upskilling in the last 12 months

Employees: In the last 12 months, have

. . . . Water conservation and management 10%
you improved or acquired new skills in oerert [

Grey water management - 20%
, .
these areas? (e.g. through formal training, I— .
on-job learning, self-directed learning via Heat pump plumbing ||| || TN <
books, videos). What activities did you do to smart pmbing systems | s
Biomethane system installation - 20%
develop the skills you selected in the Commercal ~
mmerci (e.g. ox n, nitr n, argon,
’ eCaca?ZZensd?o?(ige,yi?;droger?)ge e - 20%
pI’EVlOUS SeCthI’)? Using Al to deliver better business productivity - 10%



Impact

Pathway

Workforce Planning:
Help employers decide
where to hire, upskill,
or invest in new
capabilities

Design
Qualifications: Inform
competency priorities

for Industry Skills
Boards and
qualification reviews

Longitudinal
AND
Open Access

Training Delivery:
Enable providers to
adapt modules to
match emerging needs
and close skills gaps

What if could
help shape the

future of the
sector?



Let’s talk
next steps.

First wave wraps up by Sept
2025

Open Access Dashboard by

BCITO takes over from

Deep dive analysis of data in
between iterations



Call to
action:
It's alive!




Thank Y]tk
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