
Training Advisors & Kaiako: 
Strengthening the people 
who shape ākonga success





“I felt like I was left to sink or swim”…





The Training Advisor 
Competency & Capability 
Framework
CLARITY, CAPABILITY, and CONSISTENCY 







Provider-Based 
Kaiako Project:
SETTING KAIAKO UP FOR SUCCESS FROM DAY ONE















Stewardship and future
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