Training Advisors & Kaiako: -

Strengthening the people
who shape akonga success
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The Training Advisor
Competency & Capability
Framework
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Overview of the Role

The Training Advisor role has
both complexity and relational
depth.

The requirements in this
framework will best prepare the
person in the role to operate
comfortably and effectively in this
space.

The necessary capabilities and
competencies are encompassed
within a set of desirable personal
attributes and a few fundamental
skills.

Capability Domains

The eleven capabilities under the
four domains give the Training
Advisor the ability to put their
personal support into a complex
commercial setting in a
challenging sector.

PERSONAL ATTRIBUTES

Relational Emational Cultural Resilience

warmth maturity humnility

CAPABILITY DOMAINS

Self
Management

Ensure learning
quality

Relationships

SKILLS

Literacy & Digital Cammunication Technical
Numeracy Literacy Trade

Leaming
Suppat

Time
Management

HUMAN RELATIONSHIPS

Emotional & Interpersonal
Intelligence

Cultural Intelligence

BUSINESS INTELLIGENCE

Commercial Acumen

Commentary

. The Training Advisor serves as a vital navigator
for akonga, employers, and training providers as
they go through the complex journey of leaming
in the vocational education landscape.

+  They are like conductors, bringing people and
processes together in harmeny, with a leadership
stance of what best practice looks like.

. They build bridges between learning and
working, ensuring all parties understand their
roles within the akonga's leaming joumey.

. As a trusted advisor to everyone involved, they
provide the steady guidance needed to keep
current dkonga on track while also helping
employers develop their future workforce.

. They champion adkonga and industry needs,
creating the relationships and pathways that
transform people into skilled qualified
professionals who stay in the sector in a
rewarding career contributing to the sector's
future success.

+  Training Advisors will also help their employer
build their business with future placement
opportunities with the employers if they are
operating in a work-based leaming context. But,
itis important to recognise business
development is a byproduct of their primary
reason for being.

Be able to build and maintain trust-based relationships while reading and responding to
emotional dynamics in beth individuals and groups.

Be able to understand the cultural context and adapt approaches.

Be able to understand the employer's realities and navigate business structures and authorities to

balance commercial realities with learner outcomes,

Industry & Technical Knowledge &
Currency

Business Relationship Cultivation

Be able to apply current industry and technical knowledge flexibly across contexts while bridging
technical expertise with training requirements.

Be able to develop sustainable akonga pipelines through trust-based relationships while
facilitating strategic workforce conversations.

LEARNING SUPPORT

Leamning Pathway Support

Pastoral Care

Be able to assess and provide leaming needs-based support guiding diverse dkonga through
complex pathway dedsions and transitions.

Be able to provide or refer for pastoral care support meeting Tertiary Pastoral Care code

requirements while maintaining appropriate professional role boundaries.

Compliance & Quality Assurance

Be able to conduct valid and reliable assessments as required while collaborating with assessors

and verifiers to fulfil NZQA, TEC and other legal requirements.

SELF-MANAGEMENT
Personal Workload Management
Personal Wellbeing

the role.

Autonomy and Resilience

Be able to manage competing and complex caseloads while maintaining quality, optim:
persanal productivity.

with appropriate escalation.

ising

Be able to maintain sustainable work-life boun daries while managing the emotional demands of

Be able to make sound dedisions in ambiguous or isolated situations balancing independence

Competency Progressions*

DEVELOPING

Human on

Emotional & Interpersanal

eligexe Stata professional boundaries and ethcal standards.

Iddertfy ard deseribe emotiond dynamicsin ndiveliak,

Recognse competingexpectations from st kehokders.

Culwnl

Dascribe biic cultural fermevorks and Té Trit prirciphs,

PROFICIENT (~ 12-18 monTHs)

Apply conflict resolution techriques in complen situstiens
Aalysm powsr dyramics betweon stakeholders.
Dermonstrate balanced responses in compet ng axpect tions.

Apply cultursl framewarks to dverse learner skstions.
Arslyas cubual complenties n varous stings.
Adapt approaches based on culural context.

Apply understanding of businass srategy to leamer outcomes.
Arelyse commercial pressures versus lesmer n
Dermonstste balanceddecision-making.

Apply industry krem exge flenibly acr o difieent conterts,

Commerdal Ammen Idartfy bushes sructures and author tes.
Describe commercial realties affect ng kamers.
Recognse basic business. operationn| neads. .
Industry & Technical m:nzhmnm\mmwvdmmmhnng
Knowledge & Currency Idas training
Business Relationship Idertify potential leamer pipeling opponunities.
uvation

Deseribe ust-based rebtiorshipprindiples.
Recognie employer work ore needs

LEARNING S

Learning Pathway Support  Idertify lsamer support nesds and available services
Deseribe pathway optiors and requirements.
Recognise when case sscalaton isneeded.

Pastoral Care iddarify padtoral care neads and! appropr ate rferal senvces
Describe Pastoral Care Code requirements.
Recognae profesion| roke boundaries.

Complance & Qualty Il 28, TEC g amas.

P Describa coll 5525 vith assssors.

Recognse kearnngaualy indeators.

SEEMBAGEMET ___

Personal Workdoad
Management

Idarsify competing darrareds ard caseload priosities.
Describe quality meintenance requirements.
Recognse workoad wpacty lmits
Personal Welbeing Idartify emotional demards of the e
Recognise sgnsof work-ffe imbalanca
Dasaribe basc wel being prac ices.
Autonomy and Resilience Idarsify when consultation or escalation is neadied.
Recognie ambiguous situations requitng decsions
Describe growth mincket prnciples.

* The progressions have baen informed by

Aralysa tachnical requrements for speciic leamer needs.
Dermonstrate curent industy urderstanding.

Apply relaionship-buiding stategies for sistainable ppelines.
Demonstrate faciitation of worddoree conversations.

Apply asmssment tecmiques to priort s karner needs.
[ o, for di

Dermonstate sffective suppart through ranskions.

Apply pastoral care support within professional boundaries.
Demonstrate wider care support while martaining balance
Arly complex pazara cre siumtiors.

Apply volid ard relisble ssessment techniues.
Dermonstate montarng and reporing of KPis,
Aralyss complarce recurements h context.

Appyy productivity and time management tachniques.
Demonstrate effective management of complex caseloads.
Aralyam workload distnbxtion for optemal outcome.

Apply sustainable work-Ife bourdary straterses.
o "

Aralyss persoral welbeng neads.

Apply sourd dadision-making n solated sitstions
An =

P e
Desan shategiesto chalerge decrimiration
Evak I ross ntesactions for

Creste auturally resporsive Srategies.

P
Fomuate new apprachestocutura challenges

Formuate consiructive challenges to empioyer practioes.
Desin acvoc acy approaches for employers.ard the mctor

Evakuate future inchstry trerds with cunent trining
Croate mformad conversations with industry leaders
Evobuate indistry developments for traning mplcations

[ i aver employ
s yproach:
Fommuiate long-tem sector develcpment 2rategies

pat for c
Ehate ond desis o

Croate holistic pasto| care netwarks with sarvice providrs,
Evaliate pastoral care effectveness
Design comprehersive wpport frameworks.

Creste mnovstve compharee nd qualty spproaches.

Evahuate quality sssurance acrom al sethities

Croste real tic caseload negotistion smaegis.
Evahiate workoad mars gament effectiveness.
Dosgn nnavatae persoral productiwy approsches

Crecte reslient proc tiee for challengirg sitstiors.

Fomuate compranensic wallbeing framevork.

Crosto nnovative sobions o armbiguows challanges.

Aralyae complex sitmtions for decgon-makng

veress.
Desgn profesiond devlopment scproaches usng grawh mindset

Example Job Description: Training Advisor in Work-Based Learning Context

Title: Training Advisor
Reporting To: National Training Advisor Manager
Purpose:

You will serve as a vital navigator forakonga, employers, and trining
organisations asthey go throughthe complax journey f learning in the
vocational education landscape

You are like a conductor, binging pecple and processes gether in
hamany, taking a leadership stance of what best practice looks like.

You will need to build bridges between leaming and warking, ensuring all
parties understand their roles within the apprentice’s learning journey.

Asa trusted advisor ta everyone involved, you will provide the steady
guidance needed to keep skonga on track while also helping employers
devalop their future workforce.

You will have to champion bath konga and industry needs, aeating the
relationships and pathways that transform people into skiled qualified
professionals who stay in the sector in a rewarding career contributing to
the sector's future suceess

You will help us bulld our business with future placement oppartunites with
the employers, but thisa byproductof your primary reasan for being

Primary Relationships

The Akanga: Individual learners throughout their journey including their
whanau/family members

Employer Representatives: Multiple emplayer employees across levels -

from Iaﬂder:ﬁ-p to direct supewvisors and trainers, also contractors where
skonga may work under their supervision

Training Organisation Colleagues: Internal leam members including
Trainers/Tutors, Relationship/Account Managers, Assessors and Verfiers.

Primary Responsibilities
Support akonga: Ensure dkonga are safe, well-supported, and cared for
theaughout their leaming journ ey building their confidence and self-belief
to suppont their growth

Navigate the learning journey to support completion and retention: Guide
all parties hrough qualification pathways, equirements, and suppart

services to ensure Bkonga progress through their qualifications, achieve
successful completion and move forward intoa career in the sedor.

Ensure learming quality delivery: Maritor and support leaming to meet
standards and qualification requirements

Enhance employer capabilities and competencies: Develop employers’
understanding of the requirements cf thairrole in an akonga's development
and their future workforce development based on the Training Advisor's
own knowladga of thair people in rles across the firm.

sh| hi th and between

i Foster productive
akonga, employers, and training providers

Essential Duties

Akanga Learning Journey Management
Tripartite Engagement and Communication
Documentation and Compliance

Progress Monitoring and Assessment
Support Services Coordination

Planning and Forecasting

Caseload Management

Personal Attributes
Relational warmth: Ability to build trust and rapport with diverse pecple.

Emotional maturity: Managing complex situations without becoming
averwhalmed or over-inolved.

Cultural humility: Genuine respect for diverse backgrounds and leaming
yle.

Resilience: Thiiving in constntly changing environments vith competing

demands.

Pragmatism: Balancing ideal outcomes with practical realities,

Skills

Literacy and Numeracy: Strong written and numerical skills to support
doqumentation and learner assistance.

Digital Literacy: Proficientin digital tools and platforms.

Communication: Effective listaning, verbal and written communication
across diversa stakeholder groups.

Trada Tachnical: Tradk-specific skills that enable cormact learning journey
navigation,

Time Management: Proficientin successfully balancing competing demands
antime.

Qualification and Experience Areas
Industry and trade level technical knowledge
Voamtional and adult education
Mentoring or coaching

Business or commerdal experience:
Experience with diverse leamers

Case management

Canflict resolution

Cultural intelligence particularly Msori and Pasifika

ADVANCED



Provider-Based
Kaiako Project:

SETTING KAIAKO UP FOR SUCCESS FROM DAY ONE .
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Mike Thompson

Role: Kaiako in VET Provider

Demographics and Characteristics
(Likely age, background, education, resources, etc)
* 42years old, married with two teenage children
* 20+years experience as a qualified
builder/carpenter
* Trade qualification and site supervisor
experience
* Recently completed building his own home
* Considering teaching due to ongoing back
problems from physical work
* No formal teaching qualifications or education
beyondtrade cert
* Basic computer skills, mainly uses phone for
digital tasks
* Respected inlocal building community with
strongindustry networks

Key Quote

I've built houses for 20 years - | know this stuff
inside out. But standing in front of these kids
with all this education jargon and computer
systems... | feel like an apprentice all over
again. | just want to teach them how to build
properly, but | don't even know where to start.

Important context
(Mindset, attitudes, extemal factors, current approach, etc)

Sees himself as "starting over" despite beingan
industry expert

Motivated to "pay it forward" - remembers tradieswho
taught him

Anxious about standingin front of a classfor the first
time

Unsure what’s expected of him

Assumed teaching would be "showing people howto
build"

Eaming less money thanin industry

Provider desperately needs someone due to last tutor
leaving suddenly

I’m wanting to do these things...
(Relevant jobs or tasks around their role)

Teach practical building skills effectively to young
people

Share my industry knowledge and experience

Help students become skilled, work-ready
tradespeople

Create a good learning environment

Understand what paperwork and admin | need to do
Figure out how to use the computer systems
Learnthe education jargon everyone keeps using

linteract with the se things:

(People, Tools, platforms, documents, etc)

Learning Management System (never used one before)
15-20 pre-trade students aged 16-19

Programme manager (seems very busy, hard to reach)
Two othertrade tutors (in different disciplines)

Admin staff for enrolments and compliance

Industry employers for work placements

Student support services (not sure whento refer)
Programme resources left by previous tutor (outdated)
Assessment templates and moderation requirements

These things would frustrate me:

* Being told "here's your class" with minimal
guidance

* Educational acronyms and jargon no one explains

* [T systemswith no training or support

* Senior tutors who won't share resources ("l had to
figure it out")

* Students with complex needs I'm not equipped to
handle

* Admin tasks taking time away from teaching

* Being treated like a beginnerwhen I'm an expert
builder

* No time to prepare before first class starts

* Conflicting information from different people

These things would delight me:

* Astructured onboarding plan showing what to
expect

» Shadowing an experienced tutor for a few weeks

* Clearexplanations of my responsibilities and
boundaries

* Templates and resources | can adapt (not start
from scratch)

* Regularcheck-ins with supportive manager or
mentor

* Timeto develop confidence before solo teaching

* Recognition of my industry expertise and
experience

* Practical guidance on classroom management
basics

* Colleagueswho share knowledge and include me




Kaiako Onboarding Compelling Experience

Key Meaningful Outcomes:

Kaiako

Head of Department/School

HR/People and Culture

<l Need..>

Entice Entry

What will entice them in thinking at this peint> What are the first moments of their
to be a kaiako? onboarding?

<Good to be feeling and

<Good to be feeling and
thinking at this point>

Engagement

What is the primary onboarding
experience?

<Good to be feeling and
thinking at this point>

Exit
What happens as they exit the
onboarding?

<Good to be feeling and

thinking at this point>

Extension

What will enable them to be able to go
forward successfully?

<Tool idea>

<Human
interaction idea>

adaptation




Strategic Layer

Meaningful Outcomes Experience First Principles

Kaiako _ _ _ Organisation o 1. Respect the culture ‘jump’ 6. Leverage peer-to-peer leaming
What are the autcames of 1. Con?fortable and :n control in an cven._-.rhelrnmg context. 1. Co.mfortable the kguaka is comfortable. 2. Graduated responsibility over time 7. Just-in-time to limit overwhelming kaiake
the experience for the 23 Cl_anty of Ielarners levels and expectations of them. 2. Builds trusted relationships as a colleague of the team. 3. Know and practice skills ahead of theory. 8. Teaching as a new craft
kaiako and the 3. Prior experience valued and transferred. . ) 3. Err?powered to cha!lengg the acceptec! norms a?d cylture, , 4. Integrated onboarding and professional T [l et e ries B
organisation? 4. Know priority between pedagogy, research and administration and how 4. Kaiako makes role identity transformation from "tradie who teaches development 10.Foster belonging

these change over time.
5. Organisations stays true to promises made in interview.
6. Bridge the theory practice gap.

to “teacher of a trade’. 5.
. Improved teaching practice over time.
. Completion of NZCATT qualifications within 3-year timeframe.

What principles guide the Personalisation to the individual

design of the experience?

o~

Bxceri L Contracted Entry Immersion Extension
SIS S PRE-START FIRST WEEK PRIMARY ONBOARDING AND PD ENABLED TO GO FURTHER
Needs, Needs, Needs Needs,

What is the kaiako needing
at each phase of their
joumney?

+ Know where to go on first day, who to ask

for, what to bring

+ Know what journey will involve and entail

+ Know about NZCATT as mandatory
training (and 4098 if required)

+ Know when in classroom as early as

possible

* Contract conditions will be fulfilled

* Support, guidance and structure clarity

+ Least possible amount of forms

+ Existing lessons plans and resources

+  Know who teaching, what and when

+  Know how to run a lesson

+  Know their colleagues

+ Recognise |'m coming from structured work site to an
unknown context

+ Recognise the scale of the learning curve for me

* Feedback that is helpful
+ Support for technical theory material
+  Know how to understand learmers’ needs

* Know teaching professional development pathway
+  Take control of lesson design and delivery

* Ongoing support

* Extension opportunities in organisation beyond teaching

*  Know value of going beyond mandatory and pathways
for higher quals

*  Specialisms like digital skills

» Shape of professional development in profession as well
as in teaching

* Leadership and ability to influence others (if desired)

» Promotion opportunities

What would we like them R ety Ao Fesling supported, know who to go Peoling confidertt and capabbe, relief

to thinking and feeling as em on leaming joumey what's coming decision, reflect on teaching practice

they cross phases? and know where to from here
——————————————————————————————————————————————————————— N e D L ittt bttt L e
What is the overview of laity of first steps an Just-in-time knowledge and Getting qualified and settled Taking the next step

each phase? Clarity of first and days capability 99 9

Interaction pom Email from People and Organisation Meet the team Meet learner cohort Teaching observations Academic orientation Enrolment in CATT Graduation ceremony Attendance by ACP at

What does the kaiako
interact with currently?
Materials, digital tools,
human interactions,
communications?

Existing interaction

Haw can it be more
compelling and meet their
needs better?

Culture (P&C) about
onboarding process

orientation led by P&C

and deliver first lesson
(could be <7 days>

and feedback by
mentor

and assessment to get
baseline before CATT

{and Unit Standard
4098 if required)

Compulsory PD:
H&S, Treaty, Computer Safety,

Bullying, Raimbow students, de-
ascalation, atz

Handover of existing
lesson plans and
resources

Buddy assigned and
meet with kaiako

Regular check-ins by
P&C and Learning &
Training teams

Commence CATT
quided learning
journey w/cohort

People & Culture
check-in meeting re
contract requira.

Learning Management
System induction

Technology / digita
induction

Student Management
System induction

Online asynchronous
LMS training

Weekly team meetings
with Programme team

Programme team
ongoing support

CATT Booklet with
qualification

infarmation

Learning & teaching
navigator (Academic

Capability Partner)

Academic Capability
Partner meeting

Handover ta
Frogramme Lead

Staff Day group-based

orientation 1x per year

Staff Day group-based
self chosen learning 1x

per year

Phone call from buddy
or coffee within days of

contract signing

Overview onboarding
and PD in familiar

format to a builder

Pastaral Care code

briefing

Shadow a teacher or
start in temporary

teaching assistant role

Delay start of taking
first class (or perceived

time to first class)

Stable ongoing cohort
community of practica

starts early in phase

Individualised flexible
just-in-time laarning
pathway

Redesigned CATT into
smaller pieces and

time delivery flexible

Greenshoot (mew thing
/ isolated pocket)

Move any item from
First Wesk to Pre-Start

phase

CATT gqualification
programme averview

Make LMS training
more targetad, fit for

purpose, just-in-time

Training for buddies -

consistency & feedback

loops to managers

MNew idea not done
befare

MG: Mentor in
classroom with kaiako
for first few classes

MG: Book in regular

check-ins with

Programme Manager

Establish quad-helix
network: Kaiaka, ACP,

Buddy, Line Manager

Institute Recognition of
Prior Learning &

Experience (RPL/RPE)

teaching team
meatings

Performance reviews
with Programme Leads

Log job system for
Learning & Training
support

Added responsibilities,
e.g., course coord.,

Research opportunities
(mostly degree level

prog develop. but not exclusive)

P&C Intranet for
professiona

P&C issue resolution
processes

development

Lighting the fire in the
kaiako to keep going

after CATT

Practice sharing as
“research” output for

future leaders

Prof development for
Programme Leads to

NZQA requirements
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1 IDVF MULTI-FACTOR IDEA ASSESSMENT How ta Score the ideas: 1d red 1,2, 3, 5, 8, 15 vertically to get relativity. Multiple ideas can have sama value

2 Strategic Factors (see below for detail) Execution Factors

s Priority: > ‘ Intent J | Desirability for IcaJ ‘ Feaszibility ‘ Viability ‘

Idea Title A B CorP {15 =Nlost alignd {15 = Highest val {15 = Eeasziest) (15 = Cheapest] Notes

2 1. Phone call from buddy or coffee within days of contract signing A 15 15 15 15

5| 2. Owerview onboarding and PD in familiar format to a builder A B 5 15 15 ot sure what *familiar format to a builder” means in this context
& 3.Move any item from First Week to Pre-Start phase C 3 5 15 15 e.g. Buddy aszigned, meeting kaiako
7| 4. CATT qualification programme overview A 15 5 15 15 We do already do thiz

2 JS.Shadow ateacher or start in temporary teaching assistant role c 15 15 2 While ideal, it iz a financial liability
5| 6.Delay start of taking first class (or perceived time to first class) Park 5 5 While ideal, it iz a financial liability
10 7. Make LMS training more targeted, fit for purpose, just-in-time B 15 15 8 B
11| 8. Training for buddies - consistency & feedback loops to managers C 15 B 3 5
12 8. Mentor in classroom with keiako for first few classes (MG) E 15 5 3 5
13| 10. Book in regular check-ins with Programme Manager (MG) B 15 5 15 15
14 11. Stable ongoing cohort community of practice starts early in phase C B B 5 8
15 12. Individualized flexible just-in-tima learning pathway Park B B 5 3
15 13. Establish quad-helix network: Kaiako, ACF, Buddy, Line Manager C 15 B 3 8
17 14. Redesigned CATT into smaller pieces and time delivery flexible C 15 3 8 3
18 15. Institute Recognition of Prior Leaming & Experience (RFL/RPE) C 15 3 8 8
13| 1&. Lighting the fire in the kaiako to keep going after CATT E 15 2 15 15
20| 17. Practice sharing as “research” cutput for future leaders Park 3 2 5 B

21| 18. Prof development for Programme Leads to NZQA requirements C B B 15 5

23

25 Strategic Assessment Factor Detail

26 Intent: Alisnment to orzanisation goals and strategy

27 Desirability: Value to the kaiako mesting known and unknown needs, pains and zains

28 Execufion Aszessment Factor Detail

28 Feasibilitv: Organization as the capability and capacity to execute and daliver conzizstently into the fimrs

30 Viability: Cost to build and operationalize







Stewardship and future
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